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SUMMARY

Despite the fact that long term capecity building initiatives are in place in Timor-Legte, yet
there are areas where the Government needs short term, quickly ddiverable assgtance from
the internationd community to ensure that vitd systems are put in place and a professond
and effective public adminigration is devdoped and die to effectivdy implement the

National Development Plan

The Devdopment Advisory Sevices Phase Il (DAS 1l) project, cofunded by the New
Zedand Govenment and UNDP and maneged by UNDP, provides the Government of
Timor-Leste with a quick response mechanism for short term policy advice and technicd
asssance while improving its capacity in the area of public adminigtration and management.

DAS Il represent the secand phase of the Development Advisory Services project, which was
established in year 2000 to quickly respond to the needs of UNDP's key counterparts, such as
the trangtiond government, UNTAET and the Eagt Timorese politicd paties umbrda
organization CNRT, through the provison of policy advisory savices mainly in the form of
short-term consultancies, training and study tours for Eagt Timor civil servant.

The sarvices provided under DAS 11 to the Government of Timor -Leste are as follows:
Policy advicein dl areas of public adminigtration;

Technicd assgtance;

Support to advocacy activities,

Training services, induding workshops, study tours and other training activities.
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Part la STUATIONAL ANALYSS

Background

After a druggle that lasted for over 25 years, in August 1999 Timor-Leste was given the
opportunity to decide whether to become independent or to acquire a specid autonomy datus
while remaining an Indonesan province. The outcome of the Popular Referendum that took
place under the auspices of the intenationd community was followed by an outburst of
violence, which led to an extensve lossof life and property.

All government functions, including public services lav and order, hedth, education and
community services collgpsed with the sudden withdrawad of an esimated 7,000 Indonesan
Government  offidds who occupied virtudly dl key postions in the country, leaving a
vacuum in dl aress of government. During the years of Indonesian rule the development of
Eag Timorese ills in the areas of adminidration and governance had been very limited as
the mgority of the technicd as wdl as senior and middle-levd management postions in
government had been occupied by Indonesan officids. The human resource base in East
Timor is therefore very low and training and cgpecity building to develop a professond and
effective public adminigration remains amgor chdlenge in the coming years.

Even though, with the support of the United Naions and other devdopment partners, much
progress has been made to reedablish government inditutions over the past three years, few
sysems have resched the level of maturity required to ensure an effective, efficient and
accountable public adminidration.  Putting in place an efficient professond adminidraion is
crucdd to ensuring leding dability and broad-based development.  The emerging inditutions
are dill very fragile and assstance is required to ensure that vitd systems put in place reman
udtainable.

On 20 May 2002 the firg five years Nationd Development Plan (NDP) for the country was
launched and in 2003, to better operdiondize it, the Government embaked on a
prioritization and sequencing exercise of the activities outlined in the NDP. The reaults of this
exercise were incorporated in the Road Map, which formed the bads for the preparation of
the Annuad Action Plans (AAPs) and Quately Reporting Matrices tha will guide
Government Minidries and Agencies in the implementation of the NDP during the financid
year 2003/4. In addition the government expressed the commitment to adgpt the MDGs to the
edific dtudion of Timor-Lete induding the setting up of naiond targets and develop
polices and programmes to achieve them. The new chdlenge ahead for the government is to
fulfill these commitments by drawing from a pool of Eas Timorese dvil sarvants whose
capacity to professondly and effectivdy peform thar functions Hill needs to be built with
the assgtance of the international community.

Project judifications

The progressve downszing of the United Nations Misson of Support in East Timor
(UNMISET) and the dedine of financid assstance from donor countries, which is expected
to take place in the next few years will prolong the need for externd support in order to
endure that critica functions within public adminigration continue to be performed and thet
the capacity of East Timorese civil servantsis progressively built.
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A number of initigives have been put in place to ensure long term cgpecity building in the
country. Following the end of the mandate of the United Nations Trangtiond Adminigraion
in Eag Timor (UNTAET), the UN Security Council has supported the proposa of the
Secretary-Generd  to continue its dvilian personnd  support to the Government of  Timor-
Lese by financing, through the UN assessed contributions, 100 stability posts These posts
are vitd to the viability of government, politica dability, and basc sarvice provison and are
anintegrd part of UNMISET, representing its civilian personnel support component.

Complementary to the 100 dability pods some additiond 200 development posts have been
identified to support socid and economic development and povety eadicaion and ae
currently being funded through bilater and multilaterd assstance. UNDP is managing part
of them under the umbrella project Support to Development Posts for the Government of
Timor-Leste. Through the internationd advisers recruited under this project mentoring and
training is being provided to nationd dvil savants with the am of building their cgpadty to
perform their adminidrative functions.

Degoite the fact that these long term capacity building initistives are in place, there are 4ill
aess where the Government needs short term, quickly deliverable assgance from the
internationd community to effectivdy implement the NDP and build a rdiable public
adminidration. This project will therefore provide the Government with a quick response
mechaniam for policy advice technicd assstance and training while building the cgpecity of
Eagt Timorese civil sarvants,

Part Ib. PROJECT STRATEGY

Oveall Objective and general drategy

This project represents the second phase of the Deveopment Advisory Services project
desgned in year 2000 to respond to the needs of the emerging East Timorese leadership
(CNRT) while the country was till under the trangtional adminigtration of UNTAET.

After three and a hdf years from the popular consultation UNTAET handed over the
adminigtration of the country to the fird East Timorese Government on 20 May 2002. Since
the date of independence the Government has been facing the chdlenge of adminigering the
newborn nation and building new inditutions drawing from a pool of veay low skilled humen
resources.

Phase 1l of the Development Advisory Services project has now been designed to respond to
the needs of the Government of Timor-Leste after independence for short term assistance in
the area of public adminigration and management. The project will provide a quick response
mechanism for policy advice, technicad asistance and training services The subdantive aress
of intervention are not identified in details in this document to maintain this tool as flexible as
possible to respond to the Government’ s needs as they arise.

Mechanisms will be in place to ensure that the assgance thet the project will provide is in
line with the Government’'s priorities as st out in the Nationd Devdopment Plan. More
specificdly it will be ensured that the requested assgtance is closdy linked with the activities
outlined in the TSP Action Marix and in the Annua Action Plan (AAP) of minidries and
departments requesting assistance from DASII.
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Expected output at the end of the programme

At the end of the programme it is expected tha the Government of Timor-Leste will have
recaved adeguate assgtance to fill cgpacity gaps for policy devdopment and for the
establishment of systems for an effective and efficient public administration.

It is dso expected that the cgpacity of East Timorese civil servants, through working cosdy
with nationd or internationd experts and/or bendfiting from training, will be enhanced to
perform their functions more professondly and effectively.

Management procedures

Services provided by DASII:

DASI I provides the government with a quick response mechanism for:

Policy advice in dl aress of public adminigration;

Technicd assgtance;

Support to advocecy activities,
Training services, induding workshops, study tours and other training activities.

vV V V V

DAS Il savices may not be accessed to peform line functions for savice ddivery a
departmert or minigtry leve.

How to access DASII services:

Government minigtries and departments can access DAS 1l assistance by completing the DAS
Il Application Form (Annex 1) and submitting it to the UNDP project management with the
supporting documentation.

Requested supporting documents include:

Requesting letter from Minister or relevant Government Officid;
Detalled Terms Of Reference for the assstance requested (as per dtandard form in
Annex 2);

> Detaled Work Plan (part of Annex 2);

> Detailed budget (part of Annex 1);
Consultants CVs, if suiteble candidates ae dready identified by the reguesing
ministry/department;

On a monthly basis or when required, DAS 1l Project Working Committee (PWC) shal meet
to review submitted proposas In reviewing the proposds the PWC shdl apply the following
principles:

> Capacity building of East Timoree civil sarvants is ensured and nationd  counterpart
identified,

> Condgency of the requested assdance with the NDP and with the activities
scheduled in the TSP Action Matrix or in the AAP of the requesting department is
ensured,

> Adeguate mechanismsfor evauation of the assstance' simpact arein place;
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Duration of DASII| assistance:

The assgance provided by DAS Il is short term in naiure. Advisory and training services
provided should be for a period no more than three months in totd. To ensure continuity and
cgpecity building of netiond counterparts, naiond or internationd consultancies shdl  be
planned in two missons a few weekgmonths goat from each other and with follow up
assgnments for the nationa counterpart for the period in between the two missions.

Recruitment process.

The implementation of trangparent recruitment procedures for nationd and internationd
experts will ensure that DAS 1l assgance provides the government with the highest qudity
and mogt efficient services. The sdection of experts for technica assstance or policy advice
savices will be done by the PWC folowing the collection of curriculum vitae of suiteble
candidates by the requesing minisry or depatment or by the project management upon
request of the ministry or department and on the basis of the proposd’s TOR.

For the recruitment process, whenever possble the project manegement shdl draw from the
pool of resources made avalable by the United Nations Internationd Short-Term Advisory
Resources (UNISTAR) programme to ensure qudity and cost effectiveness of the DAS I
assigance.

Reporting and Evaluation:

In order to ensure that the outputs expected from DAS Il assistance are achieved, a proper
reporting and evauation mechaniam will be in place

A find report, as per Annex 3, is expected from the nationd or internationa expert a the end
of higher assgnment or from Eagt Timorese civil sarvants who have benefited from a study
tour or training provided by DAS Il. The report should highlight the results achieved by the
assignment or training and identify bottlenecks that have hampered achievement of expected
results. Recommendations for overcoming bottlenecks are dso expected to be included in the
report.

At the end of each project, the minisry or department that has recelved DAS Il assgance
dhdl prepare an evauation report as per Annex 4. In the evduation report the department or
minidry shdl identify the impact of the assstance received through DAS Il and Sate whether
the expected outputs have been achieved. The report shdl dso identify bottlenecks that
hampered the achievement of expected results and give recommendeations for overcoming
them.
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Pert Ila. PROGRAMME RESULTSFRAMEWORK

Applicable Sub Goal and Strategic Area of Support as stated in the Country Results Framework:
Public Administration, Civil Service Accountability.

Intended Outcome as stated in the Country Results Framework:
Improved efficiency, accountability and transparency in the civil service through Nationa ownership and
leadership.

Outcomeindicator as stated in the Country Results Framework :

Outcome indicators.

Capecity of East Timorese civil servants to perform admirnistrative functionsenhanced.

Basdine

Civil servantslack experience in administrative management.

Some 300 East Timorese receiving mentoring by internationa advisers through the 100 stability posts and the
200 development posts projects.

Partnership Strategy: The strengthening of the civil service through the ingtitutional development of civil
service mechanisms and the enhancement of human resource capacity of public adminigtration is one of
UNDP main god in Timor-Leste in partnership with the Gover nment, donor agencies and other development
partners. Amongst the most relevant initiativesin this area are the UNDP Human Resource Management
project in support of the Public Service and the umbrella project Support to Devel opment Posts for the
Government of Timor-Leste

With the aim to provide the Government with short term policy advice and technical assistance serviceswhile
building the capecity of itscivil servants, UNDP has formed a partnership with the Capacity Building
Coordination Unit (CDCU) and the Government of New Zealand for the implementation of the Development
Advisory Services phase Il project, which complement the two above mentioned projects. UNDP and its
partnerswill manage DAS 11 under the overdl guidance and coordination of the Ministry of Development and
Environment, which has been entrusted with the coordination of the NDP implementation, and the Ministry of
Planning and Finance.

UNDP brings into the partnership its expertise in the area of capacity building, policy advice aswell as
technical assstance. UNDP will dso bring the experience matured under the management of DAS phase .

The Government of New Zedland and other donors contribute to the project financialy and provide policy
guidance in consultation with the Government of Timor-Leste as member of the Project Steering Committee.

Project Title: Development Advisory Services Phase Il (DASII)

Intended Outputs Output Targets Activities




Annex 7 to UNDP Timor-Leste Programme Package

Development Advisory Services Phase || — DAS 1| DRAFT
1. Enhanced capacity of 1.1 At least 25 East 1.1.1 Establish aproject steering committee (PSC)

Eagt Timorese civil Timoreseidentified as and a project working committee (PWC).

servantsto perform their counterparts of national

functions in the area of or international experts 1.1.2 Advocacy campaign carried out to make sure
policy anaysis, for short term policy that Government departments understand which
formulationand advice, technica sarvices are provided by DAS 11 and how to access
implementation. assigtance and training. them.

1.1.3 The PWC to prepare guiddines for selection of
proposals.

1.1.4 The PWC to review and select proposals
submitted by Government departments according to
project’s guiddines.

1.1.5 The PWC to review CVsof nationa or
internationa experts for selected proposas.

1.1.6 Project management to make timely logistica
arangements for advisory services and training to be
in place.

1.1.7 The PWC to monitor and evaluate impact of
assistance provided.

Part I1b. RIKS

There is the risk that DAS Il is utilized to assg the government in performing line functions
and in the ddivary of savices without the identification of government counterparts to
trander skills or knowledge To mitigate this risk adequaie mechaniams for sdection of
proposas and evduation of impact will be in place. These wil ensure that for each proposa a
national counterpart is identified and that a find report is submitted by the expert and/or the
tranee with an evduaion of impect. The recipient ministry and/or depatment will be dso
requested to prepare an evauation report of the assistance received.

Ancther risk that has been identified is that DAS 1l may support only some government
minidries and depatments. To mitigate this risk a presentation of the project will be given to
the Councl of Minigers by the project manegement and information will be sent to dl
government departments.
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Part 11l a MANAGEMENT ARRANGEMENTS

The project will be executed by UNDP, as per the UNDP ‘Direct Execution’ guiddines and
under the guidance and direction of a Programme Steering Committee. UNDP, as executing
agency, shdl be guided by the Project Stering Committee on policy issues, while remaining
accountable for outputs within its mandate.

Programme Steering Committee

A Project Steering Committee (PSC) will be condituted for the purpose of providing overdl
guidance and direction to the project and reviewing progress of the project implementation
periodicdly. Specificdly, the PSC will be responsble for providing policy advice on the
provison of advisory savices, induding guiddines for the formulaion and sdection of
proposals and eva uation of assistance provided.

The indicative compostion of the PSC is as follows

Chair: Representative of Ministry of Development and Environment

Members: Representatives of:
Ministry of Planning and Finance
Capacity Development Coordination Unit (CDCU)
New Zealand Government
UNDP

Secretariat; UNDP

Programme Working Committee

A Prgect Working Committee (PWC), which emanates from the PSC, will supervise the
overdl management of the project and will be responsble for deciding on matters such as
sdection of proposds traning activities recruitment and monitoring. The PWC shdl report
directly, provide feedback and forward policy related issues to the PSC.

The compostion of the PWC isasfollows

Chair: Representative of New Zealand Government

Members: Representatives of:
Capacity Development Coordination Unit (CDCU)
UNDP

Secretariat UNDP

The PSC shdl meat on a biyearly bads or as required, while the PWC shdl meet on a
monthly bass or when deemed necessary. Members of the PSC and PWC shdl provide their
sarvices free of charge.

10
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Part 111b. FINANCIAL ARRANGEMENTS

The totad budget for this project is US$ 1,040945 induding 5% UNDP support costs’, with
the Govenment of New Zedand contributing with NZD 400000, equivdent to
approximatdly US$ 233119 a the average exchange rate of 1.715, and UNDP with US$
181,105. A resource mobilization campaign will be caried out to cover the funding gep of
US$ 626,721

The overdl project duration will be 3 years, provided that additiond funding are mobilized.

1 5% support costs are calculated on the total budget required, net of the UNDP contribution.
5% DEX execution feeisincuded in the budget.

1
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Budget
United Nations Development Programme
TIM/03/031 - DAS I
Budget" A"
Main Source of Funds: 01 - UNDP-IPF/ TRAC- (Trac 1.1.1 & 1.1.2)
Executing Agency: DEX - Direct Execution
Sbin Description Implementing Total 2003 2004 2005 2006
010 PERSONNEL
011 International Cons ultants
011.51 International Experts DEX Net Amount 470,000 50,000 150,000 150,000 120,000
WM 47 5 15 15 12
011.99 LineTotal e Net Amount 470,000 50,000 150,000 150,000 120,000
WM 47 5 15 15 12
014 UN Volunteers
014.01 UNVs and UNISTAR DEX Net Amount 225,000 25,000 75,000 75,000 50,000
WM 72 6 24 24 18
014.99 LineTotal e Net Amount 225,000 25,000 75,000 75,000 50,000
WM 72 6 24 24 18
015 Monitoring and Evaluation
015.01 Monitoring and Evaluation DEX Net Amount 50,000 50,000
015.99 LineTotal e Net Amount 50,000 50,000
017 National Consultants
017.51 National Experts DEX Net Amount 36,000 3,000 12,000 12,000 9,000
WIM 36 3 12 12 9
017.99 LineTotal e Net Amount 36,000 3,000 12,000 12,000 9,000
WIM 36 3 12 12 9
019 PROJECT PERSONNEL TOTAL =~ ---------- Net Amount 781,000 78,000 237,000 237,000 229,000
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WIM 155 14 51 51 39
020 CONTRACTS
021 Contract A
021.01 Audit DEX Net Amount 12,000 3,000 3,000 3,000 3,000
021.99 LineTotal e Net Amount 12,000 3,000 3,000 3,000 3,000
029 SUBCONTRACTS TOTAL = Net Amount 12,000 3,000 3,000 3,000 3,000
030 TRAINING
031 Fellowships
031.01 Fellowship DEX Net Amount 47,500 7,500 15,000 15,000 10,000
031.99 LineTotal - Net Amount 47,500 7,500 15,000 15,000 10,000
032 Other Training
032.01 Study Tours/Group Training DEX Net Amount 47,500 7,500 15,000 15,000 10,000
032.99 LineTotal e Net Amount 47,500 7,500 15,000 15,000 10,000
033 In-Service Training
033.01 Inservice Training/Workshops DEX Net Amount 41,000 7,000 12,000 12,000 10,000
033.99 LineTotal e Net Amount 41,000 7,000 12,000 12,000 10,000
039 TRAINING TOTAL e Net Amount 136,000 22,000 42,000 42,000 30,000
050 MISCELLANEOUS
053 Sundries
053.01 Miscellaneous DEX Net Amount 11,000 2,000 3,000 3,000 3,000
053.02 Media and Public Info DEX Net Amount 10,000 2,000 3,000 3,000 2,000
053.99 LineTotal - Net Amount 21,000 4,000 6,000 6,000 5,000
059 MISCELLANEOUS TOTAL ~ —————-- Net Amount 21,000 4,000 6,000 6,000 5,000
090 EXECUTION FEE
096 Direct Execution Fee
096.01 DEX Fees DEX Net Amount 50,000 5,000 15,000 15,000 15,000
096.99 LineTotal e Net Amount 50,000 5,000 15,000 15,000 15,000
099 BUDGETTOTAL e Net Amount 1,000,000 112,000 303,000 303,000 282,000
WM 155 14 51 51 39

13
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Sbin Donor Total 2003 2004 2005 2006

103

103.01 NZE Net Contrib. 222,018 112,000 110,018
CO Adm. % 5.00 5.00 0.00 0.00
CO Adm. 11,101 5,600 5,501
Total 233,119 117,600 115,519

103.02 UND Net Contrib. 596,877 11,877 303,000 282,000
CO Adm. % 0.00 5.00 5.00 5.00
CO Adm. 29,844 594 15,150 14,100
Total 626,721 12,471 318,150 296,100

103.99 Net Contrib. 818,895 112,000 121,895 303,000 282,000
CO Adm. % 5.00 10.00 5.00 5.00
CO Adm. 40,945 5,600 6,095 15,150 14,100
Total 859,840 117,600 127,990 318,150 296,100

109 C/S Total Net Contrib. 818,895 112,000 121,895 303,000 282,000
CO Adm. % 5.00 5.00 5.00 5.00
CO Adm. 40,945 5,600 6,095 15,150 14,100
Total 859,840 117,600 127,990 318,150 296,100

999 Net Contrib. 181,105 0 181,105 0 0

Total 181,105 0 181,105 0 0
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Part 11l c MONITORING AND EVALUATION

The project will be reviewed every sx months a the PSC mestings. A report reflecting the
mgor achievements and issues for the semester will be prepared and circulated by the UNDP
project management to dl sakeholders a least two weeks in advance, and will be presented
a the meding. As such, these medings will dlow coherent discusson on substance and
procedures to dtan the identified outcomes. The project management will prepare and
cdrculate, within two weeks following the above semi-annud reviews, a summay of the
andyticd assessments, conclusons and decisons of the meding a wdl a the
recommendations for the following Sx months.

Towads the end of the project life a termind review will be hed. The project management,
in conaultation with the Minisry of Devedopment and Environment, prepares a descriptive
project termind report as well as the latest financia report and circulates them at leest two
weeks in advance to dl paties. The termind review focuses on andysng project results and
on drawing lessons for future programming. The project management theresfter findises the
project termind report incorporating the andytica inputs made during the review and, within
four weeks, circulatesit to dl parties.

Part IV. LEGAL CONTEXT

This document shdl be the indrument referred to as such in Artide 1 of the Standard Basic
Assgance Agreement (SBAA) between the Government of Democratic Republic of East
Timor and the United Naions devdopment Programme, sgned on 20 May 2002. The hogt
country implementing agency shdl, for the purpose of the Sandad Basc Assgance
Agreement, refer to the government co-operding agency described in the agreement. The
folowing types of revison may be made to this document with the sSgnaure of the UNDP
Resdent Representative only, provide he/she is assured that the other sgnetories of the
document have no objections to the proposed changes

> Revidonin, or addition to, any of the annexes of the document;

> Revidons which do not involve sgnificat changes in the immediate objectives
outputs, or activities of the Programme, but caused by the rearrangement of inputs
dready agreed to, or by cost increases due to inflation, and

> Mandaory annua revison, which re-phase the delivery of agreed inputs or increased
expert or cogts due to inflation or take into account agency expenditure fle xihility.

15
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Annex 1

Development Advisory Services Phase |l (DASII)
Application Form

What isDASI1:

The Development Advisory Sevices project phase Il (DAS 1), cofunded by the New
Zedand Government and UNDP and managed by UNDP, has been desgned to provide the
Govenment of Timor-Leste with a quick regpponse mechanism for policy advice and
technicd assgance while improving its capacity in the area of public adminigration and
managemen.

Support provided:

DAS Il provides support to Government ministries and departments in a wide range of aress,
induding technicd assgance and policy advisory savices in the form of short term
consultancies and training for civil servants.

The services provided under DASII are as follows:
> Policy advicein all areas of public administration;
> Technical assstance;
>  Support to advocacy activities,
> Training services, including workshops, study tours and other training activities.

Searvices provided by DAS 11 will not extend beyond a threemonth period.
How to accessDASI | assistance:

Government Minidries and Depatments can access DAS |l assdance by completing the
DAS Il Application Form and return it with supporting documentation to the UNDP DAS I
project management at the UN Housein Caicali, Dili.

Requested supporting documents include:

> Reguesting letter from Minister, Secretary of Sate or relevant Government Official;

> Detailed Terms Of Reference for the assistance requested (as per DAS Il standard
form);
Detailed Work Plan, as part of the TOR;

>  Detailed budget, including consultants’ daily rate, air ticket cost, etc.. .

> Consultants CVs, if suitable candidates are already identified by the requesting
ministry/department.

Project proposas submitted by minigries and depatments will be reviewed and sdected by

the DAS Il Project Working Committee (PWC), comprisng representatives from the
Government of Timor -Leste (CDCU), Government of New Zedland and UNDP.

In reviewing submitted requests, the PWC will ensure that the requested assstance meets the
ovedl dyjective of building the capacity of Eagt Timorese civil savants In the case of

16
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provison of technicad assidance or policy advisory services, the identification of a nationd
counterpart is conddered as an essatid criterion for the sdection of proposds. The PWC
will dso assess the linkages between the requested assgance and the ministry’s department
or unit Annud Action Plan and TSP Action Marix to ensure that it is in line with
Government priorities. If these linkages are not identified, explanations shel be provided and
adeguatdly judtified.

Details of the Government Agency applying for DAS || assstance

Person requedting assstance, position and contact detalls:

Ministry/Secretariat/other Government Agency:

Divison/Unit:

Prgect information for DASI1 assstance

Project title:

Project duration:

Brief project description, induding target beneficiaries and project’s immediate objectivel's
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What are the problems/issues identified to be adressed by DAS || assstance?

Indicate the area requiring DAS Il assstance, the type of assstance and how it can address
the above identified problems/issues:

Detailed activities to be undertaken under DAS |1 assistance (as per atached TOR):

Expected development outcome from DAS Il assdance (describe the specific impact
expected from DAS 1 assistance):

Indicate whether the identified problemsissues have been addressed by other initidives, if
any please provide detalls of these initiatives:

Identified minidry, depatment or divison's counterpat and how he/she will work with the
nationa or international expert (attach nationa counterpart’'s TOR):

Risks (identify possble condrans for the achievement of the outcome and proposed
solutiong/actions to mitigate them):
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Monitoring and Evduation (describe how the achievement of the development outcome will
be assessed and measured):

Identify linkages between the reguested assstance and the Unit/Divison's Annud Action
Plan or TSP Action Matrix. If there are no linkages, explain why.

Financing information

Identify linkages with the Unit/Divison's budget (have funding sources been idertified for
the activity?)

Other assistance receivedby the Unit/Division in the area indicated above:
Type of assstance:
Organization:
Totd funds received or required:

Identified co-funding source for the requested assistance:

Organization:
Total funds received or requested:
Status of the financing:
BUDGET
Decription of items Total amount in Funding from other Fundingrequested
us donorg'sourcesin from DASII
us

National and/or International Consultants

Fee
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DRAFT

DSA

Trave costs

Training

Fdlowship

Workshop

Sudy Tour

Travel costs

Equipment

Lig of items

Miscellaneous

Adminidrative  cods
(*)

Tad

(*) Please provide details of administrative costs.
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Annex 2

Termsof Reference
For
Devdopment Advisory Services Phase |l (DASII) assstance

Project Title:

Ministry/Department/Unit:

Contact person and contact details:

Durétion of the assgnment/training:

Background information (provide a brief description of the arealdepartment requiring DAS I
assistance and indicate which are the problems/issues identified to be addressed)

Objective of the requested assistance:
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Detailed activities

DRAFT

Expected output/result:

Work Plan

Week |

Week 11

Wesek |11

Activity 1

Activity 2

Activity 3

Activity 4
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Final Report Form
For
Deveopment Advisory Services Phase |l (DAS) assgtance

Project Title:

Ministry/Department/Unit:

Consultant/Trainee;

Duration of the assgnment/training:

Activities carried out during the assgnment:

DRAFT

Annex 3

Describe activities listed in the TOR that were not carried out during the assignment and
explan why.
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Describe results achieved and whether they are in line with the expected output; if they are
not in line explain why.

Describe bottlenecks and problems that have hampered achievement of results and provide
solutions and recommendations for future assstance in the same area:
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Prgect Evaluation Form
For
Deveopment Advisory Services Phase |l (DASII) assstance

Project Title:

Ministry/Department/Unit:

Contact person in minisiry/department and contact detalls:

Consultant/Trainee under evauation:

Duration of the assgnment/training:

Activities carried out during the assgnment:

Annex 4

Describe activities lisged in the TOR thet were not carried out and explain why they were not
caried out.
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Describe results achieved and whether they are in line with the expected output; if they are
not in line explain why.

Describe bottlenecks and problems that have hampered achievement of results and provide
solutions and recommendations for future assistance in the same area:

Rank the qudity of service provided in ascdefrom 1to 5 asfollows

Excdlent
Very good
Far

Poor
Unsdtisfactory

SAE N N A o

Please explain beow any 1, 4 or 5 ratings tha were assgned. Please dso add any comment
that you fed should remain on record:
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